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1. PURPOSE 

1.1. The purpose of this procedure is to provide specific instructions for suppliers who have been requested to 
provide corrective action by Flexial Corporation. 

2. SCOPE 
2.1. This procedure applies to all parts and material suppliers to Flexial Corporation. 

3. DEFINITIONS 
3.1. NCR - Non-Conformance Report 
3.2. QA - Quality Assurance 

4. REFERENCES 
4.1. QP322 - Supplier Corrective Action Request Procedure 
4.2. NCR - Non-Conformance Report corresponding with the defective parts / material 

5. RESPONSIBILITY 
5.1. Purchasing or the NCR Material Review Board determines the need for supplier corrective action. 
5.2. Purchasing is responsible for issuing uncontrolled copies of the NCR and QP322 to the supplier. 
5.3. Supplier is responsible for corrective action. 

6. PROCEDURE 
6.1. When defective material is received from suppliers, an NCR is issued. If the NCR requires corrective action, 

Purchasing shall request such corrective action from the Supplier. 
6.2. The NCR will remain marked as "open" until the Supplier has issued a corrective action, which has been 

approved by Flexial’s Quality reproesentative.  
6.3. Purchasing will notify the Supplier that corrective action is being requested and will forward uncontrolled 

copies of the NCR and QP322.   
6.4. The Supplier shall respond to the initial request within 48 hours detailing the following items: 

6.4.1. Identification of problem the solving team 
6.4.2. Description of the problem 
6.4.3. Interim / containment actions 

6.5. Supplier's final response shall include: 
6.5.1. Identification of the problem solving team 
6.5.2. Description of the problem 
6.5.3. Interim / Containment actions 
6.5.4. Root cause analysis 
6.5.5. Permanent corrective actions 
6.5.6. Verification of effectiveness of corrective actions 
6.5.7. Prevention of recurrence 

6.6. Supplier's final response must be received by the date requested on the NCR form. 
6.7. Failure to provide adequate and timely corrective action or repeat occurrences of initial problem may result 

in the removal of the Supplier from Flexial Corporation's Approved Supplier List. 

7. RECORDS 
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7.1. Records of corrective actions shall be maintained by QA either electronically or as hard copy. 

8. SUPPLEMENTARY INFORMATION 
8.1. See below (Problem-solving and Decision-making) 
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